EDITORIAL

VRS - 2019 and Revival of BSNL

The VRS Scheme 2019 came in to existence after approval of Union Cabinet on 23-10-2019. The
Cabinet not only approved the VRS but a complete plan for revival of BSNL was also approved. Nei-
ther BSNL management nor the Administrative Ministry (DOT) discussed any of the issue with stake
holder of BSNL. The BSNL employees come to know about the schemes as well as the revival plan
through a press brief given by Hon’ble Minister of communication on 23-10-2019 evening. It was told
that the VRS Scheme is very liberal and attractive for the employees. It is purely optional.

All the employees are free to decide to opt for VRS, but the ground level situation was not like that.
The panic and fear was created upto large extent. The higher level officers threatened the employees
and made the entire environment polluted. The window for option was opened on 4-11-2019 and within
a week huge number of employees opted for VRS.

Compulsion was created by the officers of top level. They arranged meetings at several places
to explain the guideline and what will be gain to the employee who opt for VRS, but it was learnt that
the officers deputed for those meetings created panic and mounted pressure upon the employees to
go on VRS. A peculiar scene was planned in entire BSNL and the employees standed in que to opt
for VRS. An ugly scene was added in the history of Telecom service after a long journey of about 200
years, the Telecom sector was brought at this place where every citizen can use the modern services
of Telecom. This is only outcome of the hard labour and devotion of the employees right from the be-
ginning of magneto — system of Telephony. This sector was run by the P&T department, DoT and from
1st October 2000. The BSNL was formed in name of implementation of Telecom Policy 1999 and to
provide level playing field to private operators. At the time of corporatisation the Govt. committed the
job security, govt. pension to employees under Rule 37A of pension rule 1972, and financial viability
of the company. Providing VRS the govt. totally deviated from its commitment of job security of the
employees. According to cabinet decision of 29-9-2000, the govt. is responsible to keep this company
financially viable but the govt. never took care for it rather the private Telecos were given various con-
cessions even to sale the product on predating price.

Now the Chapter has been changed and 78569 employees including all categories were opted for
VRS. The scheme will be finalised upto 31st January 2020 and from 1st February the entire optees
will be retired from service.

Abig vacuum will be created after retirement of such a big number of staff but what BSNL manage-
ment is going to adopt to run the services. It is again not being shared or discussed with the unions/
associations. The management has indicated that through outsourcing method company will run but
the arrangement for country wide out sourced employees is not so easy. The further road map and
task should be prepared upto 31st January 2020, but the BSNL management is please to complete
the VRS scheme only.

The VRS and reduction in staff strength is not a solution. We have seen in MTNL where VRS
was implemented twice but the company was not in a position to earn the revenue to pay the salary
of staff. Again third time VRS 2019 is implemented in MTNL. By seeing the experience of MTNL it is
crystal clear that only VRS will not revive the company and for that the other issues of revival plan like
4G spectrum, Land monetisation, and soverign bonds may be taken on top priority and a time bound
methodology must be started to achieve all the targets.

The management should share and discuss the restructuring and revival issues with Unions/ As-
sociations to create a cordial atmosphere to control the situation after a huge — retirement of staff from
1st Feb. 2020.
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